
Use the “Construction project management template” to manage your
construction project: deadlines, list of contractors, and project finances.

The table has a wide list of tasks that describe the construction process, from
documentation and site preparation to the installation of equipment and
machinery.

The table contains several fields that you must fill in:

- The “TASK” column lists construction steps and associated detailed tasks.
You can customize this list for your own needs and delete unnecessary
lines;

- In the “ASSIGNED TO” column for each of the tasks, it is necessary to
indicate their performer (teams, organizations, contractors, etc.)

- In the “START DATE” column for each task, you must indicate the start date
of work;

- In the “END DATE” column for each task, you must indicate the end date of
work;

- “STATUS” - in this column, you can select the corresponding status value for
each task from the drop-down list:

➢ In process - if the task is already running at the
current moment (highlighted in yellow);

➢ Completed - if the task has already been completed
(highlighted in green);

➢ Not started - if the task has not started yet
(highlighted in orange);

➢ Paused - if the task execution is paused
(highlighted in blue).

➢ Overdue - if the task has not been completed, and the scheduled
due date for the task has already passed (highlighted in red).

- In the “BUDGET” column, you must indicate the cost of executing each of
the tasks (work and materials);

- In the "ALREADY PAID" column, enter the amount of finance you have
already paid for this article. If you pay fractionally, you can enter the total
value and calculate the total in the cell itself. To do this, you must put the "="
sign at the beginning of the cell and then enter the value through the "+"
sign. Upon completing the entry, press the “Enter” key, and your inputs will
be summed up.



- The "DUE" column automatically calculates the amount you still need to
pay (the difference between the total budget and the amount already paid).

- In the “COMMENTS” column, you can record important notes about the
progress of the project and its tasks (notes about important meetings,
payments, and nuances of the construction process).

An example of a completed table:


